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The  United  States .  as  an  industrialized  nation,  has  no  choice  about  whether  to 
march  in  the  total  quality  management  parade.  The  only  choice  is  whether  it 
marches  at  the  front,  middle  or  end.  DoD  chooses  to  be  at  the  front  of  the  parade. 
It  is  turning  the  corner,  and  there  is  no  looking  back. 

Excerpt  from  "Total  Quality  Management:  A  View  from  the  Top." 
DEFENSE  91 ,  January-February  1 991 .  p.  1 5. 
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Total  Quality  Management  (TQM)  in  the  Department  of  Defense  is  a 
strategy  for  continuously  improving  performance  at  every  level, 
and  in  all  areas  of  responsibility.  It  combines  fundamental 
management  techniques,  existing  improvement  efforts,  and  special¬ 
ized  technical  tools  under  a  disciplined  structure  focused  on 
continuously  improving  all  processes.  Improved  performance  is 
directed  at  satisfying  such  broad  goals  as  cost,  quality,  sched¬ 
ule,  and  mission  need  and  suitability.  Increasing  user  satis¬ 
faction  is  the  overriding  objective.  The  TQM  effort  builds  on 
the  pioneering  work  of  Dr.  W.E.  Deming,  Dr.  J.H.  Juran,  and 
others,  and  benefits  from  both  private  and  public  sector  experi¬ 
ence  with  continuous  process  improvement. 

-  Concept  as  presented  in  the  TOTAL 
QUALITY  MANAGEMENT  MASTER  PLAN 
published  by  the  US  Department 
of  Defense,  August  1988. 
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This  bibliography  reflects  selected  books,  documents,  periodical 
articles,  and  videos  on  the  subject  of  Total  Quality  Management 
(TQM).  All  the  items  are  in  the  collection  of  the  U.S.  Army  War 
College  Library.  For  your  convenience,  we  have  added  our  call 
numbers  at  the  end  of  each  book,  document,  and  video  entry.  (Keep 
in  mind  that  call  numbers  vary  from  library  to  library.) 

A  special  thank  you  goes  to  Mrs.  Virginia  Shope  who  graciously  gave 
of  her  time  and  expertise  to  type  this  bibliography. 

For  additional  information,  please  contact  the  compiler,  Ms.  Jane 
E.  Gibish,  Research  and  Information  Services  Branch,  U.S.  Army  War 
College  Library,  DSN  242-3660  or  Commercial  (717)  246-3660. 
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Cocheu,  Ted.  "Training  with  Quality."  TRAINING  8.  DEVELOPMENT,  Vol. 
46,  May  1992,  pp.  22-32. 

Ferketish,  B.  Jean,  and  Hayden,  John  W.  "HRD  (Human  Resource  Devel¬ 
opment)  &  Quality:  The  Chicken  or  the  Egg?"  TRAINING  &  DEVELOP¬ 
MENT,  Vol.  46,  January  1992,  pp.  38-42. 

"Finding  Time  for  TQM  Training."  4  interviews.  TRAINING  &  DEVELOP¬ 
MENT,  Vol.  47,  February  1993,  pp.  11-15. 


Galagan,  Patricia  A.  "Training  Delivers  Results  to  Federal  Express. 
TRAINING  &  DEVELOPMENT,  Vol.  45,  December  1991,  pp.  26-33. 

Georges,  James  C.  "When  the  Emperor  Has  No  Clothes:  The  Difference 
between  Training  and  Education."  QUALITY  DIGEST,  Vol.  12,  October 
1992,  pp.  50-53. 


Georges,  James  C.  "Why  Soft-Skills  Training  Doesn't  Take."  QUALITY 
DIGEST,  Vol.  12,  December  1992,  pp.  34-38. 


Schlick,  James  D.  "Critical  Thinking  Skills.”  QUALITY,  Vol.  31, 
August  1992,  pp.  15-18. 

Zaciewski,  Robert  D.  "Instructional  Process  Control."  QUALITY 
PROGRESS,  Vol.  26,  January  1993,  pp.  61-64. 


EMPOWERMENT 


Books  and  Documents 

Block,  Peter.  THE  EMPOWERED  MANAGER:  POSITIVE  SKILLS  AT  WORK.  San 
Francisco:  Jossey-Bass,  1987.  204pp.  (HD58.7  B58  1987) 

CONFESSIONS  OF  EMPOWERING  ORGANIZATIONS:  WHO'S  DOING  IT  AND  HOW, 
created  by  Ray  Redburn  and  others.  Cincinnati:  Association  for 
Quality  and  Participation,  1991.  284pp.  (HD58.8  C651  1991) 

Gilbert,  G.  Ronald,  and  Nelson,  Ardel  E.  BEYOND  PARTICIPATIVE 
MANAGEMENT:  TOWARD  TOTAL  EMPLOYEE  EMPOWERMENT  FOR  QUALITY.  New 

York:  Quorum  Books,  1991.  244pp.  (JK468  P75G55  1991) 

Plunkett,  Lome  C.,  and  Fournier,  Robert.  PARTICIPATIVE  MANAGEMENT: 
IMPLEMENTING  EMPOWERMENT.  New  York:  Wiley,  1991.  273pp.  (HD5650 

P537  1991) 
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Tenner,  Arthur  R.,  and  DeToro,  Irving  J.  TOTAL  QUALITY  MANAGEMENT: 
THREE  STEPS  TO  CONTINUOUS  IMPROVEMENT.  Reading,  MA:  Addison- 
Wesley,  1992.  266pp.  Pp.  177-204:  "Empowered  Work  Force.” 

(HD62.15  T46  1992) 

Periodical  Articles 

Alexander,  Phil.  "Empowerment...  Slogan  or  Operating  Principle?: 
Empowerment  and  Its  Four  Foundations."  JOURNAL  FOR  QUALITY  AND 
PARTICIPATION,  Vol .  15,  October-November  1992,  pp.  26-28. 

Bowen,  David  E.,  and  Lawler,  Edward  E.,  Ill-  "The  Empowerment  of 
Service  Workers:  What,  Why,  How,  and  When.”  SLOAN  MANAGEMENT 
REVIEW,  Vol.  33,  Spring  1992,  pp .  31-39. 

Byham,  William  C.  "Creating  Empowered  Organizations  to  Improve 
Quality,  Customer  Service  and  Productivity.”  QUALITY  DIGEST,  Vol. 
12,  April  1992,  pp.  55-61. 

Collier,  J.C.,  Jr.  "Becoming  Empowered  through  TQM."  QUALITY 
DIGEST,  Vol.  12,  August  1992,  pp.  29-34. 

Dawson,  Graydon.  "Is  Empowerment  Increasing  in  Your  Organization?" 
JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  September  1992,  pp. 
24-28. 

Dobbs,  John  H.  "The  Empowerment  Environment."  TRAINING  &  DEVELOP¬ 
MENT,  Vol.  47,  February  1993,  pp.  55-57. 

Ferris,  Gregory  L.  "Building  a  Vision  Community:  Empowerment  within 
a  Performance  Management  System."  JOURNAL  FOR  QUALITY  AND  PARTICI¬ 
PATION,  Vol.  15,  October-November  1992,  pp.  18-20. 

Hitchcock,  Darcy.  "Dorothy  Discovers  Three  Levels  of  Empowerment: 

An  Empowerment  Case  Study."  JOURNAL  FOR  QUALITY  AND  PARTICIPATION, 
Vol.  15,  October-November  1992,  pp.  22-24. 

Johnson,  Hansford  T.  "Empowerment:  A  Tenant  of  Leadership."  MAC 
FORUM,  Vol.  1,  May-June  1992,  pp.  32-33. 

O'Brian,  Joseph.  "Empowering  Your  Front-Line  Employees  to  Handle 
Problems.”  SUPERVISORY  MANAGEMENT,  Vol.  38,  January  1993,  p.  10. 

Scheiner,  Glenda.  "Discovering  the  Power  of  Empowerment."  ARMED 
FORCES  COMPTROLLER,  Vol.  38,  Winter  1993,  pp.  21-25. 

Thurber,  Susan  G.  "Knighted  or  Empowered?  Demystifying  the  Myth." 
QUALITY  DIGEST,  Vol.  12,  March  1992,  pp.  59-64. 

Whitney,  Gary  G.  "Vectors  for  TQM  Change."  JOURNAL  FOR  QUALITY  AND 
PARTICIPATION,  Vol.  15,  October-November  1992,  pp.  40-44. 


TEAMS /GROUPS 

Books  and  Documents 

Buchholz,  Steve,  and  Roth,  Thomas.  CREATING  THE  HIGH-PERFORMANCE 
TEAM.  New  York:  Wiley,  1987.  202pp.  (HD66  B82  1987) 


Castilian,  Henry.  QUALITY  CIRCLES.  Study  Project.  Carlisle  Bar¬ 
racks:  US  Army  War  College,  9  April  1990.  30pp.  ( AD-A2 2 3-4 00 ) 

Crosier,  Theodore.  A  GUIDE  FOR  IMPLEMENTING  TOTAL  QUALITY  MANAGE¬ 
MENT:  STATE-OF-THE-ART  REPORT.  Rome,  NY:  Reliability  Analysis 

Center,  1990.  1  vol.  (TS156  C77  1990) 

Pp.  6-1  -  6-12:  "Process  Action  Teams." 

Pp.  7-1  -  7-9:  "Team  Measurement  and  Evaluation." 

Harrington,  H.J.  THE  IMPROVEMENT  PROCESS:  HOW  AMERICA'S  LEADING 
COMPANIES  IMPROVE  QUALITY.  New  York:  McGraw-Hill,  1987.  239pp. 

Pp.  85-116:  "Team  Participation . "  (TS156  M34  1987) 

Kinlaw,  Dennis  C.  CONTINUOUS  IMPROVEMENT  AND  MEASUREMENT  FOR  TOTAL 
QUALITY:  A  TEAM-BASED  APPROACH.  San  Diego:  Pfeiffer,  1992. 

250pp.  (HD62.15  K56  1992) 

Kinlaw,  Dennis  C.  DEVELOPING  SUPERIOR  WORK  TEAMS:  BUILDING  QUALITY 
AND  THE  COMPETITIVE  EDGE.  Lexington,  MA:  Lexington  Books,  1991. 
197pp.  ( HD66  K56  1991) 

Miller,  Lawrence  M. ,  et  al.  MANAGING  QUALITY  THROUGH  TEAMS:  A 
WORKBOOK  FOR  TEAM  LEADERS  &  MEMBERS.  Atlanta:  Miller  Consulting 
Group,  1992.  288pp.  (HD66  M34  1991) 

Oakland,  John  S.  TOTAL  QUALITY  MANAGEMENT.  New  York:  Nichols, 

1989.  316pp.  Pp.  236-262:  "Teamwork  for  Quality."  (TS156  024 

1989) 

Orsburn,  Jack  D. ,  et  al .  SELF-DIRECTED  WORK  TEAMS:  THE  NEW  AMERICAN 
CHALLENGE.  Homewood,  IL:  Business  One  Irwin,  1990.  354pp.  (HD66 

S45  1990) 

Parker,  Glenn  M.  TEAM  PLAYERS  AND  TEAMWORK:  THE  NEW  COMPETITIVE 
BUSINESS  STRATEGY.  San  Francisco:  Jossey-Bass,  1990.  178pp. 

(HD66  P34 6  1990) 

Quick,  Thomas  L.  SUCCESSFUL  TEAM  BUILDING.  New  York:  AMACOM,  1992. 
97pp.  (HD66  Q53  1992) 

Scholtes ,  Peter  R.  THE  TEAM  HANDBOOK:  HOW  TO  USE  TEAMS  TO  IMPROVE 
QUALITY.  Madison,  WI :  Joiner,  1988.  1  vol.  (HD66  S37  1988) 

TOTAL  QUALITY  MANAGEMENT  (TQM)  GROUP  DYNAMICS  WORKSHOP.  Prepared  by 
Booz,  Allen  &  Hamilton,  Inc.  for  the  Office  of  the  Secretary  of 
Defense.  Bethesda,  MD:  Booz,  Allen  &  Hamilton,  1990.  1  vol. 

(TS156  T663  1990) 

TOTAL  QUALITY  MANAGEMENT  (TQM)  PROCESS  ACTION  TEAM  COURSE.  Prepared 
by  Booz,  Allen  &  Hamilton,  Inc.  for  the  Office  of  the  Secretary  of 
Defense.  Bethesda,  MD:  Booz,  Allen  &  Hamilton,  1990.  1  vol. 

(TS156  T661  1990) 

US  Defense  Logistics  Agency.  TEAMWORK  (Special  issue  of  TQM  QUARTER¬ 
LY,  Vol.  2,  No.  3,  October  1991)  Alexandria:  1991.  20pp.  (TS156 

T21  1991) 


Wellins ,  Richard  S.  EMPOWERED  TEAMS:  CREATING  SELF-DIRECTED  WORK 
GROUPS  THAT  IMPROVE  QUALITY,  PRODUCTIVITY,  AND  PARTICIPATION.  San 
Francisco:  Jossey-Bass,  1991.  258pp.  (HD66  W45  1991) 

Periodical  Articles 

Axelrod,  Dick.  "Are  You  Ready  for  Team-Based  Management?”  JOURNAL 
FOR  QUALITY  AND  PARTICIPATION,  Vol .  15,  December  1992,  pp.  12-17. 

Berlew,  David  E.  "Teams  and  the  Importance  of  Goals."  QUALITY 
DIGEST,  Vol.  13,  February  1993,  pp.  34-39. 

"Building  High-Performance  Teams."  SUPERVISORY  MANAGEMENT,  Vol.  37, 
May  1992,  entire  issue. 

Chaudron,  David.  "Facilitating  Facilitation:  Organizations  Must 
Select  and  Train  Facilitators  with  Great  Care."  QUALITY  DIGEST, 

Vol.  12,  October  1992,  pp.  39-43. 

D'Aquanni,  Thomas.  "Improving  Team  Meetings."  QUALITY  DIGEST,  Vol. 
12,  May  1992,  pp-  32-34. 

Denton,  D.  Keith.  "Building  a  Team."  QUALITY  PROGRESS,  Vol.  25, 
October  1992,  pp.  87-91. 

Hitchcock,  Darcy.  "Overcoming  the  Top  Ten  Self-Directed  Team  Stop¬ 
pers."  JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  December 
1992,  pp.  42-47. 

Hitchcock,  Darcy,  and  Willard,  Marsha.  "Measuring  Team  Progress: 

How  Far  Can  Our  Self-Directed  Teams  Go?"  JOURNAL  FOR  QUALITY  AND 
PARTICIPATION,  Vol.  15,  September  1992,  pp.  12-18. 

LaPrade,  Ginger.  "Communication:  Key  to  Quality."  QUALITY  DIGEST, 
Vol.  12,  January  1992,  pp.  75-79. 

Perrotte,  Ken.  "DeCA  (Defense  Commissary  Agency)  Getting  It  Down 
'PAT'  (Process  Action  Teams)  with  Total  Quality  Management."  INTER¬ 
SERVICE,  Vol.  11,  Summer  1991,  pp.  18-30. 

Piazza,  Major.  "What  Is  the  Quality  Circle  Concept?"  TIG  BRIEF, 

Vol.  42,  January-February  1990,  pp.  7-8. 

Rough,  Jim.  "Creative  Choices:  Breakthroughs  in  Thinking."  QUALITY 
DIGEST,  Vol.  12,  December  1992,  pp.  39-43. 

Sackton,  Frank.  "How  to  Build  a  Winning  Team."  ARMED  FORCES  COMP¬ 
TROLLER,  Vol.  38,  Winter  1993,  pp.  26-29. 

Schermerhorn,  Michele.  "High-Performance  Work  Teams:  Another 
Management  Fad?"  QUALITY  DIGEST,  Vol.  11,  October  1991,  pp.  37-52. 

Scheuing,  Eberhard  E.  "How  to  Build  a  Quality-Conscious  Team." 
SUPERVISORY  MANAGEMENT,  Vol.  35,  January  1990,  p.  6. 

Sullivan,  Joanne  M. ,  and  Lynch,  Robert  F.  "Winning  Teams  Know  Their 
Score.”  JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  September 
1992,  pp.  20-23. 
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Wellins,  Richard,  and  George,  Jill.  "The  Key  to  Sel f -Directed 
Teams."  TRAINING  &  DEVELOPMENT  JOURNAL,  Vol.  45,  April  199  1,  pp . 
26-31. 

Witthoeft,  L.S.  "Integration  of  Productivity  Improvement  Programs 
through  Quality  Circles."  ARMED  FORCES  COMPTROLLER,  Vol .  31,  Winter 
1986,  pp.  29-32. 


MEASUREMENT /QUALITY  CONTROL  TOOLS /BENCHMARKING 
Books  and  Documents 

Albrecht,  Karl.  THE  ONLY  THING  THAT  MATTERS:  BRINGING  THE  POWER 
OF  THE  CUSTOMER  INTO  THE  CENTER  OF  YOUR  BUSINESS.  New  York: 
HarperBusiness ,  1992.  240pp.  Pp.  177-202:  "Keeping  Score,  Scoring 

Points,  &  Pointing  the  Way."  (HF5415.5  A425  1992) 

Brassard,  Michael.  THE  MEMORY  JOGGER:  A  POCKET  GUIDE  OF  TOOLS  FOR 
CONTINUOUS  IMPROVEMENT.  2nd  ed.  Methuen,  MA:  GOAL/QPC,  1988. 

86pp.  (TS156  B62  1988) 

Feigenbaum,  Armand  V.  TOTAL  QUALITY  CONTROL.  3rd  ed.,  rev.  New 
York:  McGraw-Hill,  1991.  863pp.  Pp.  343-612:  "Statistical  Tech¬ 
nology  of  Quality."  (TS156  F44  1991) 

Gitlow,  Howard,  et  al.  TOOLS  AND  METHODS  FOR  THE  IMPROVEMENT  OF 
QUALITY.  Homewood,  IL:  Irwin,  1989.  603pp.  (TS156  T587  1989) 

Harrington,  H.J.  BUSINESS  PROCESS  IMPROVEMENT:  THE  BREAKTHROUGH 
STRATEGY  FOR  TOTAL  QUALITY,  PRODUCTIVITY,  AND  COMPETITIVENESS.  New 
York:  McGraw-Hill,  1991.  274pp.  (TS156  H338  1991) 

Pp.  86-113:  "Flow-charting:  Drawing  a  Process  Picture." 

Pp.  164-201:  "Measurements,  Feedback,  and  Action  (Load,  Aim, 
and  Fire ) . " 

Pp.  217-245:  "Benchmarking  Process." 

Harrington,  H.J.  THE  IMPROVEMENT  PROCESS:  HOW  AMERICA'S  LEADING 
COMPANIES  IMPROVE  QUALITY.  New  York:  McGraw-Hill,  1987.  239pp. 

Pp.  205-221:  "Reporting  and  Using  Measurement  Data."  (TS156  M34 
1987) 

Ishikawa,  Kaoru.  INTRODUCTION  TO  QUALITY  CONTROL.  Tokyo:  3 A 
Corporation,  1990.  435pp.  (TS156  183  1990) 

Juran,  J.M.,  and  Gryna,  Frank  M. ,  Jr.  QUALITY  PLANNING  AND  ANALYSIS: 
FROM  PRODUCT  DEVELOPMENT  THROUGH  USE.  2nd  ed.  New  York:  McGraw- 
Hill,  1980.  629pp.  (TS156  J86  1980) 

Kinlaw,  Dennis  C.  CONTINUOUS  IMPROVEMENT  AND  MEASUREMENT  FOR  TOTAL 
QUALITY:  A  TEAM-BASED  APPROACH.  San  Diego:  Pfeiffer,  1992. 

250pp.  (HD62.15  K56  1992) 

Kume,  Hitoshi.  STATISTICAL  METHODS  FOR  QUALITY  IMPROVEMENT.  Tokyo: 
Association  for  Overseas  Technical  Scholarship,  1987.  231pp. 

(TS156  K85  1987) 
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McNair,  Carol  J.,  and  Leibfried,  Kathleen  H.J.  BENCHMARKING:  A  TOOL 
FOR  CONTINUOUS  IMPROVEMENT.  Champaign,  IL:  HarperBusiness ,  1992. 
344pp.  (HD58.95  M36  1992) 

THE  METRICS  HANDBOOK.  Andrews  AFB :  HQ  AFSC/FMC,  1991.  1  vol . 

{ TS 156  M2 7  1991) 

Mizuno,  Shigeru,  ed.  MANAGEMENT  FOR  QUALITY  IMPROVEMENT:  THE  SEVEN 
NEW  QC  TOOLS.  Cambridge,  MA:  Productivity  Press,  1988.  304pp. 

(TS156  K354  1988 ) 

PARTICIPANT  GUIDE  FOR  TOTAL  QUALITY  MANAGEMENT  (TQM)  QUANTITATIVE 
METHODS  WORKSHOP.  Prepared  by  Booz,  Allen  &  Hamilton,  Inc.  for  the 
Office  of  the  Secretary  of  Defense.  Bethesda,  MD:  Booz,  Allen  & 
Hamilton,  1990.  1  vol.  (TS156  P16  1990) 

Sashkin,  Marshall,  and  Kiser,  Kenneth  J.  TOTAL  QUALITY  MANAGEMENT. 
Seabrook,  MD:  Ducochon  Press,  1991.  179pp.  Pp.  151-157;  "The 

Seven  Old  Tools."  (TS156  S17  1991) 

Schrock,  Edward  M. ,  and  Lefevre,  Henry  L.  THE  GOOD  AND  THE  BAD  NEWS 
ABOUT  QUALITY.  New  York:  Dekker,  1988.  248pp.  (TS156  S366  1988) 

See  chapters  18  through  29. 

Spendolini,  Michael  J.  THE  BENCHMARKING  BOOK.  New  York:  American 
Management  Association,  1992.  209pp.  (HD62.15  S65  1992) 

Talley,  Dorsey  J.  TOTAL  QUALITY  MANAGEMENT:  PERFORMANCE  AND  COST 
MEASURES:  THE  STRATEGY  FOR  ECONOMIC  SURVIVAL.  Milwaukee:  ASQC 

Quality  Press,  1991.  139pp.  (TS156  T14  1991) 

Thomas,  Philip  R.;  Gallace,  Larry  J.?  and  Martin,  Kenneth  R.  QUALITY 
ALONE  IS  NOT  ENOUGH.  New  York:  American  Management  Association, 
1992.  77pp.  Pp.  46-60:  "Measuring  Quality:  How  Good  Is  Good?" 

( HD69  T54T465  1992) 

Townsend,  Patrick  L. ,  and  Gebhardt,  Joan  E.  QUALITY  IN  ACTION:  93 
LESSONS  IN  LEADERSHIP,  PARTICIPATION,  AND  MEASUREMENT.  New  York: 
Wiley,  1992.  262pp.  Pp.  159-238:  "On  Measurement."  (HD62.15  T69 

1992) 

Walsh,  Loren;  Wurster,  Ralph;  and  Kimber,  Raymond  J.,  eds.  QUALITY 
MANAGEMENT  HANDBOOK.  New  York:  Dekker,  1986.  997pp.  (TS156  Q363 

1986) 

Periodical  Articles 

Ceridwen,  Janice.  "Using  Quality's  Tools:  What's  Working  Well?” 
JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  March  1992,  pp .  92- 
99. 

Enslow,  Beth.  "The  Benchmarking  Bonanza."  ACROSS  THE  BOARD,  Vol. 

29,  April  1992,  pp.  16-22. 

"First  Find  Your  Bench."  (Article  about  benchmarking,  an  increasing¬ 
ly  popular  way  for  firms  to  compare  and  measure  themselves  against 
top  corporate  performers)  ECONOMIST,  Vol.  319,  11-17  May  1991,  p. 

72. 
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Harmon,  Marion-  "Benchmarking.”  QUALITY  DIGEST,  Vol .  12,  July  1992, 

pp .  20-31. 

Kaydos,  Wi  ll.  "Motivating  by  Measuring  Performance.  ''  QUALITY 
DIGEST,  Vol.  12,  May  1992,  pp.  53-54,  75. 

Kendrick,  John  J.  "Benchmarking  Survey  Builds  Case  for  Looking  to 
Others  for  TQM  Models."  QUALITY,  Vol.  31,  March  1992,  p.  13. 

Lobbestael,  Wayne,  and  Vasquez,  Bud.  "Measure  to  Improve:  Ideas  on 
Implementing  Measurement."  PROGRAM  MANAGER,  Vol.  20,  May-June  1991, 
pp.  39-44. 

McGonagle,  John  J.,  Jr.  "Benchmarking  and  Competitive  Intelligence: 
Should  You  Benchmark  World  Class,  Direct  Competitors  or  Both?" 
JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  September  1992,  pp . 
30-35. 

Mar,  Wilson.  "7  Keys  to  Better  Flowcharts."  QUALITY  DIGEST,  Vol. 

13,  January  1993,  pp.  51-53. 

Redman,  Joseph  A.  "Nine  Creative  Brainstorming  Techniques."  QUALITY 
DIGEST,  Vol.  12,  August  1992,  pp.  50-51. 

Sillyman,  Steve.  "Guide  to  Benchmarking  Resources."  QUALITY,  Vol. 
31,  March  1992,  pp.  17-18. 

Stocker,  Gregg  D.  "How  to  Turn  Concepts  into  Action:  The  Tree 
Diagram  Can  Be  an  Appropriate  Tool."  QUALITY  PROGRESS,  Vol.  26, 
January  1993,  pp.  45-48. 

Tomasek,  Hana.  "Improve  Processes  with  the  Quality  Journal." 

QUALITY  PROGRESS,  Vol.  25,  July  1992,  pp.  49-54. 

Vaziri,  H.  Kevin.  "Using  Competitive  Benchmarking  to  Set  Goals." 
QUALITY  PROGRESS,  Vol.  25,  October  1992,  pp.  81-85. 

ISO  9000  SERIES  -  Periodical  Articles 

Please  Note:  For  regular  periodical  articles  on  the  ISO  9000  quality 
system  standards,  check  QUALITY  DIGEST  beginning  with  the  August  1992 
issue . 

Albrecht,  Karl.  "ISO  9000:  A  Great  Leap  Backward."  QUALITY  DIGEST, 
Vol.  12,  August  1992,  pp.  19,  63. 

Byrnes,  Daniel.  "Exploring  the  World  of  ISO  9000:  Key  Issues 
Relating  to  Quality  Management  Standards  Covered  in  Quality  Expo 
Conference."  QUALITY,  Vol.  31,  October  1992,  pp.  19-31. 

Costanzo,  Anthony,  III.  "US  Corporate  Executive  Knowledge  of  ISO 
9000  Lacking:  US  Firms  Exporting  to  the  EC  Should  Become  Familiar 
with  ISO  9000  Series  Standards."  QUALITY,  Vol.  31,  September  1992, 
pp.  47-48. 
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Dzus,  George.  "Planning  a  Successful  ISO  9000  Assessment."  (Du  Pont 
has  developed  a  20-stcp  process  to  achieve  registration)  QUALITY 
PROGRESS,  Vol.  24,  November  1991,  pp.  43-46. 

On  page  45  is  an  insert  entitled  "The  ISO  9000  Series  Defined." 

Gasko,  Helen  M.  "You  Can  Earn  ISO  9002  Approval  in  Less  Than  a 
Year."  JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  March  1992, 
pp.  14-19. 

Hayden,  William  H.,  Jr.  "ISO  9000:  Is  the  Day  of  Decision  Near?" 
MILITARY  ENGINEER,  Vol.  85,  January-February  1993,  pp.  12-13. 

Highlands,  James  W.  "Changing  Quality  Standards."  QUALITY  DIGEST, 
Vol.  11,  August  1991,  pp.  54-60. 

Hockman,  Kymberly  K.  "Taking  the  Mystery  Out  of  Quality."  TRAINING 
&  DEVELOPMENT,  Vol.  46,  July  1992,  pp.  34-39. 

"ISO  9000  Perceived  as  TQM  Enigma."  DEFENSE  ELECTRONICS,  Vol.  25, 
February  1993,  pp.  19-20. 

Timbers,  Michael  J.  "ISO  9000  and  Europe's  Attempts  to  Mandate 
Quality."  QUALITY  DIGEST,  Vol.  12,  June  1992,  pp.  18-30. 

Wayman,  Wayne  R.  "Similarity  of  Quality  Standards:  ISO  9001  vs. 
MIL-Q-9858 . "  QUALITY  DIGEST,  Vol.  12,  September  1992,  pp.  39-42. 

"Where  in  the  World  Is  ISO  9000?"  QUALITY  DIGEST,  Vol.  12,  September 
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Seymour,  Daniel  T.  ON  Q:  CAUSING  QUALITY  IN  HIGHER  EDUCATION.  New 
York:  Macmillan,  1992.  196pp.  (LB2341.93  U6S49  1992) 

Sherr,  Lawrence  A.,  and  Teeter,  Deborah  J.,  eds.  TOTAL  QUALITY 
MANAGEMENT  IN  HIGHER  EDUCATION.  New  Directions  for  Institutional 
Research  No.  71.  San  Francisco:  Jossey-Bass,  1991.  96pp.  (LB2341 

T68  1991) 
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Spanbauer,  Stanley  J.  QUALITY  FIRST  IN  EDUCATION ...  WHY  NOT?:  USING 
QUALITY  AND  PRODUCTIVITY  METHODS  TO  IMPROVE  SCHOOLS.  Appleton,  W1 : 
Fox  Valley  Technical  College  Foundation,  1987.  210pp.  (T65  S754 

1987) 

Periodical  Articles 

Artzt,  Edwin.  "Developing  the  Next  Generation  of  Quality  Leaders." 
QUALITY  PROGRESS,  Vol .  25,  October  1992,  pp .  25-27. 

Axland,  Suzanne.  "Congressional  Forum  on  Quality  Education." 

QUALITY  PROGRESS,  Vol.  25,  October  1992,  pp .  67-68. 

Axland,  Suzanne.  "A  Higher  Degree  of  Quality."  QUALITY  PROGRESS, 
Vol.  25,  October  1992,  pp.  41-61. 

Bonser,  Charles  F.  "Total  Quality  Education?"  PUBLIC  ADMINISTRATION 
REVIEW,  Vol.  52,  September-October  1992,  pp .  504-512  . 

Caplan,  Frank.  "The  National  Educational  Quality  Initiative." 

QUALITY  PROGRESS,  Vol.  25,  October  1992,  pp.  63-65. 

Deutsch,  Claudia  H.  "Corporate  Lessons  in  Campus  Quality."  NEW  YORK 
TIMES,  section  4A,  p.  28,  col.  3,  4  August  1991. 

Golomski,  William  A.J.  "Total  Quality  Management  in  Higher  Educa¬ 
tion."  QUALITY  DIGEST,  Vol.  11,  October  1991,  pp.  75-80. 

Horine,  Julie  E.  "Reading,  Writing,  and  Quality  Tools."  QUALITY 
PROGRESS,  Vol.  25,  October  1992,  pp.  33-38. 

Kendrick,  John  J.  "Universities,  Corporations  Report  Progress  in 
Integrating  Total  Quality  into  Curriculums . "  QUALITY,  Vol.  32, 
January  1993,  p.  13. 

Langford,  David  P.  "The  State  of  Quality  Education."  JOURNAL  FOR 
QUALITY  AND  PARTICIPATION,  Vol.  15,  June  1992,  pp.  92-93. 

Pinebrook,  Sharon,  and  Bissonnet,  Daniel.  "Partners  in  Education." 
TRAINING  &  DEVELOPMENT,  Vol.  46,  May  1992,  pp.  69-74. 

Robinson,  James  D.,  Ill,  et  al .  "An  Open  Letter:  TQM  on  the  Cam¬ 
pus."  HARVARD  BUSINESS  REVIEW,  Vol.  69,  November-December  1991,  pp. 
94-95. 

Stratton,  Brad,  ed.  "Quality  in  Education."  5  articles.  QUALITY 
PROGRESS,  Vol.  24,  October  1991,  pp.  34-72. 

"Visions  of  Excellence."  18  articles.  JOURNAL  FOR  QUALITY  AND 
PARTICIPATION,  Vol.  16,  January-February  1993,  entire  issue. 


BIBLIOGRAPHIES/RESOURCES 

Books  and  Documents 

Backaitis,  Nida,  and  Rosen,  Harold  H.  MANAGING  FOR  ORGANIZATIONAL 
QUALITY  -  THEORY  AND  IMPLEMENTATION:  AN  ANNOTATED  BIBLIOGRAPHY. 
San  Diego:  Navy  Personnel  Research  and  Development  Center,  June 
1990.  1  vol.  { Z7 164  07B32  1990) 
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Brock  * ,  Bi  nee  ,  and  di  ocka  , 
MENi.NG  THE  BEST  IDEAS  OF 
Irw.  r. ,  1  9  9 2  ,  4  0  B  p p .  1' p  . 


M.  Su  .tanne  .  QUALITY  MANAGEMENT:  !  MPLr  - 
THE  MASTERS.  Homewood ,  II.:  Business  One 
.Ul-  168:  "Resouict's."  {  HUES  .  i  6  B?3  1992! 


Greebier  ,  Cut  ei  S .  ,  and  S  .  ire:  ,  I .  Gerald,  eds  . 
MANAGEME NT  I MP  LEMEUTATION  :  SEE  FC’TE D  READ '  MGS  . 
Personnel  Research  and  Doveiupment  cent  or ,  1989. 
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:.  (Z’lt-i  A.’ [84  1990 


QUALITY  AT  A  GLANCE.  St.  Louis:  VC ASH ,  January  1990.  29pp.  (TS156 

Q82  19  9  0  / 

Sashkin,  Marshall,  and  Kiser,  Kenneth  J.  TOTAL  QUAtITY  MANAGEMENT. 
Seabrock,  Mi):  Ducoc hon  Press,  1991.  1  ? 9pp.  Pp.  169-1  73:  "Re¬ 

sources.11  ( TS 156  S 1 7  1991) 


Seymour,  Janet  L.  ,  coir.n.  TOTAL  QUALITY  MANAGEMENT  (TQM):  SELECTED 
REFERENCES.  Maxwell  Art  Force  Base:  Air  University  Library,  1991. 
39pp.  i UG6 3  5  .  3  US  AULPS  T57  1991) 

THE  SOURCE:  A  TOTAL  QUALITY  MANAGEMENT  INFORMATION  GUIDE.  Methuen, 
MA:  GOAL • QPC ,  1991.  1  voi.  (TS156  S6H  1991) 

TOTAL  QUALITY  MANAGEMENT:  SELECTIVE  BIBLIOGRAPHY.  Washington: 
Pentagon  Library,  1991.  16pp.  (Z6725  P4T57  1991) 

US  Department  of  Defense.  TOTAL  QUALITY  MANAGEMENT:  SELECTED 
READINGS.  Washington:  1991.  1  voi.  (TS156  T68  1991) 

Periodical  Articles 


Li.nvi.lie,  Ray  F.  "Quality,  Change  and  the  Logistics  Manager." 
(Review  of  3  video  cassettes!  LOGISTICS  SPECTRUM,  Vo!.  26,  Fall 
1992,  pp.  23-25. 

Wehrle,  Robert  A.  "Total  Quality  Management  Reading  List.”  PROGRAM 
MANAGER,  Voi.  19,  Januar y-Febr uary  1990,  pp.  19-21. 


THE  FUTURE 


Books  and  Documents 

Barker,  Joel  A.  DISCOVERING  THE  FUTURE:  THE  BUSINESS  OF  PARADIGMS. 
3rd  ed.  St.  Paul,  MN:  III  Press,  1989.  142pp.  (HN17.5  B325  1989) 

Barker,  Joe!  A.  FUTURE  EDGE:  DISCOVERING  THE  NEW  PARADIGMS  OF 
SUCCESS.  New  York:  Morrow,  1992.  240pp.  (HD30.27  B36  1992) 

Crosby,  Philip  B.  COMPLETENESS:  QUALITY  FOR  THE  21st  CENTURY.  New 
York:  Dutton,  1992.  251pp.  (HD62.15  C76  1992) 
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Renesch,  John,  ed.  NEW  TRADITIONS  IN  BUSINESS:  SPIRIT  AND  LEADER¬ 
SHIP  IN  THE  2  1st  CENTURY.  San  Francisco:  Berret t -Koeh 1 er ,  1992  . 

253pp.  ( HD3 1  N4544  1992) 

Sashkin,  Marshall,  and  Kiser,  Kenneth  J.  TOTAL  QUALITY  MANAGEMENT. 
Seabrook,  MD:  Ducochon  Press,  1991.  179pp.  Pp.  111-120:  "What 

Does  the  Future  Hold?"  (TS156  S17  1991) 

Periodical  Articles 

Albrecht,  Karl.  "Paradicjm  2000:  The  Culture  and  Values  of  Quality." 
QUALITY  DIGEST,  Vol.  12,  April  1992,  pp .  22-25  . 

Albrecht,  Karl.  "The  Last  Days  of  TQM?"  QUALITY  DIGEST,  Vol.  12, 
November  1992,  pp.  16-17. 

Axland,  Suzanne,  ed.  "Forecasting  the  Future  of  Quality:  Today's 
Quality  Gurus  Describe  Their  Vision  of  21st  Century  Leaders." 

QUALITY  PROGRESS,  Vol.  26,  February  1993,  pp.  21-25. 

Crosby,  Philip  B.  ”21st  Century  Leadership:  Getting  from  Here  to 
There."  JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  July-August 
1992,  pp.  24-27. 

Danjin,  Dick.  "Will  TQM  Go  the  Way  of  QWL  (Quality  of  Worklife)?" 
JOURNAL  FOR  QUALITY  AND  PARTICIPATION,  Vol.  15,  July-August  1992, 
pp.  94-97. 

Drucker,  Peter  F.  "Japan:  New  Strategies  :or  a  New  Reality."  WALL 
STREET  JOURNAL,  p.  A12,  col.  3,  2  October  1991. 

McLagan,  Patricia.  "The  Dark  Side  of  Quality.”  QUALITY  DIGEST,  Vol. 
12,  October  1992,  pp.  44-47. 

Troy,  Kathryn.  "Will  TQM  Run  Out  of  Steam?"  ACROSS  THE  BOARD,  Vol. 
29,  March  1992,  p.  57. 

Von  Flue,  Johann  L.  "The  Future  with  Total  Quality  Management." 
LOGISTICS  SPECTRUM,  Vol.  24,  Spring  1990,  pp.  23-27. 


PERIODICALS  SPECIALIZING  IN  TQM  ARTICLES 

The  Library  maintains  subscriptions  to  the  following  periodicals 
which  deal  in  a  special  way  with  TQM: 

JOURNAL  FOR  QUALITY  AND  PARTICIPATION 

QUALITY 

QUALITY  DIGEST 

QUALITY  PROGRESS 

TOTAL  ARMY  QUALITY  NEWSLETTER 


VIDEORECORDINGS 

THE  BUSINESS  OF  PARADIGMS,  by  Joel  A.  Barker.  Burnsville,  MN: 
Charthouse  Learning  Corporation,  1989.  (VIDEO  HD30.27  B87  1990) 
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DEMING  LIBRARY.  CC-M  Productions.  Chicago:  Films  Inc.,  1987-1988. 
(Library  has  volumes  2,  7,  8,  9,  18  and  19)  (VIDEO  TS156  D23  1988) 
Vol.  2:  The  14  Points. 

Vol .  7:  The  Red  Bead  Experiment  and  Life. 

Vol.  8:  Lessons  of  the  Red  Bead  Experiment. 

Vol.  9:  The  Funnel  Experiment. 

Vol.  18:  Competition  Doesn't  Work:  Cooperation  Does. 

Vol.  19:  Profound  Knowledge  for  Leadership. 


EMPOWERMENT,  produced  by  Curtiss  Butler  and  Associates.  2  pts. 
Watertown,  MA:  American  Management  Association,  1991.  (VIDEO 
HD58.9  E46  1991  pt . 1 ,  pt . 2 ) 

Pt.  1:  Empowering  Others. 

Pt .  2:  Empowering  Yourself. 


THE  ESSENTIAL  DEMING,  by  W.  Edwards  Deming.  4  vols.  Cambridge,  MA: 
MIT  Center  for  Advanced  Engineering  Study,  1991.  (VIDEO  HD70  U5D45 
1991  v.l,  v.2,  v.3,  v.4) 

EXCELLENCE  IN  THE  PUBLIC  SECTOR,  with  Tom  Peters.  Martin  Sandler 
Productions.  Boston:  Enterprise  Media,  1989.  (VIDEO  HD70  U5492 


1989) 

I  KNOW  IT  WHEN  I  SEE  IT,  directed  by  Bob  Oakley.  Produced  by  Van  den 
Honert.  Watertown,  MA:  American  Management  Association,  1986. 
(VIDEO  HD3 8  G766  1986) 

Based  on  the  book  of  the  same  title  by  John  Guaspari. 


IN  SEARCH  OF  EXCELLENCE,  by  Thomas  J.  Peters  and  Robert  H.  Waterman. 
Waltham,  MA:  Nathan/Tyler  Productions,  1985.  (VIDEO  HD70  U5P4241 
1985) 


JURAN  ON  QUALITY  LEADERSHIP:  HOW  TO  GO  FROM  HERE  TO  THERE,  by  J.M. 
Juran.  Executive  producer,  G.  Howland  Blackiston.  Wilton,  CT: 

Juran  Institute,  1987.  (VIDEO  TS156  J8  1987) 

The  Library  also  has  a  13  minute  condensed  version  of  this  tape 
with  Frank  M.  Tedesco  as  the  executive  producer.  (VIDEO  TS156 
J8  1988) 

A  PASSION  FOR  CUSTOMERS,  with  Tom  Peters.  Des  Plains,  IL:  Video 
Publishing  House,  1987.  (VIDEO  HF5415.5  P17  1987) 

A  PASSION  FOR  EXCELLENCE,  by  Thomas  J.  Peters.  Farmington  Hills,  MI: 
CBS /FOX,  1985.  (VIDEO  HD70  U5P46  1985) 

THE  POWER  OF  VISION,  by  Joel  A.  Barker.  Produced  by  Charthouse 
Learning  Corporation.  Burnsville,  MN:  Charthouse  Learning  Corpora¬ 
tion,  1990.  (VIDEO  HD30.27  P58  1990) 

THE  QUALITY  MAN:  A  BBC -TV  PRODUCTION,  featuring  Philip  Crosby. 
Narrated  by  Derek  Cooper.  Chicago:  Films  Inc.,  1988.  (VIDEO 
TS156.6  C764  1988) 

To  be  used  with  the  book  entitled  QUALITY  WITHOUT  TEARS:  THE 
ART  OF  HASSLE-FREE  MANAGEMENT,  by  Philip  B.  Crosby.  (A  copy 
of  this  book  is  located  with  the  video. ) 
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QUALITY  -  OR  ELSE,  by  Lloyd  Dobyns.  3  pts.  CC-M  Productions. 
Chicago:  Films  Inc.,  1991.  (VIDEO  TS156  Q82  1991  pt.l,  pt.2,  pt.3) 

Pt.  1:  The  Global  Marketplace. 

Pt.  2:  Change  to  Survive:  A  Brand  New  Ballgame. 

Pt .  3:  How’  to  Hit  the  Moving  Target. 

TOM  PETERS,  THE  LEADERSHIP  ALLIANCE,  by  Tom  Peters  and  Paul  Loewen- 
warter.  Schaumburg,  IL:  Video  Publishing  House,  1988.  (VIDEO 
HD57.7  T55  1988) 

WHY  QUALITY?,  featuring  John  Guaspari.  Watertown,  MA:  American 
Management  Association,  1987.  (VIDEO  TS156  W39  1987) 

WORKPLACE  TEAMS.  2  pts.  Watertown,  MA:  American  Management  Associ¬ 
ation,  1991.  (VIDEO  HD66  B83  1991  pt.l,  pt.2) 

Pt .  1:  Helping  Your  Team  Succeed. 

Pt.  2:  Building  Successful  Teams. 


